Chebeague Education Subcommittee

Final Status Report – June 2007
Committee Members: Sally Ballard, Jennifer Belesca, Sandra Birkett,  Leila Bisharat, Virgina Calder, Susan Campbell, Donna Colbeth, Carol Lynn Davis, Althea Dugliss, Beth Dyer, Mary Holt, Bev Johnson, Phil Jordan, Ken Pelton, Suzanne Rugh, Tina Runge, Marty Trower, Carol White, Jerry Wiles

Chebeague Island School Department

The Chebeague Island School Department will come into existence on July 1st, 2007.  The School Department will be responsible for providing educational services for all resident students of the Town of Chebeague Island through Grade 12.  Similar to our current operation, educational programming will be provided for grades pre-K through 5 at the Chebeague Island Elementary School and for Grades 6 through 12 at MSAD51’s middle school and high schools on the mainland. 

Staffing  

As required by law, the Chebeague Island School Department will have its own Superintendent of Schools.  The Transition Committee has entered into an agreement with Alton Hadley, a very experienced school administrator, for services as a part-time Superintendent.  Assuming that this agreement is approved, Mr. Hadley will become Chebeague’s first Superintendent.

We are pleased to report that, with the exception of our bus driver Tom Calder, all the current full time teaching and support staff intend to leave MSAD51 and become part of the new Chebeague Island School Department.  Although we lost Tom to bigger machinery on the municipal side we are fortunate that Virginia Calder, his wife, has agreed to be our new bus driver. 

The Committee is very excited that Mary Holt, a long-time-summer-now-year-round resident, has agreed to be our part-time special education teacher.  We think all of our students will benefit greatly from her skill and experience.  As suggested by the Maine Department of Education, a part-time pre-Kindergarten program for 4 year olds as been added to the elementary school curriculum to help prepare our young children for Kindergarten and to assist in the early identification of any special learning needs. 
At this point 95% of next year’s school staff has been identified. There are still a few part-time staff positions to be filled and we expect that the Superintendent and School Committee will fill those positions over the summer months.
School Budget 

The final 2007-08 school budget recommended by the  Transition Committee is $917,623.  Chebeague will receive an educational subsidy of $190,199 from the State.  After subtracting this subsidy from this figure, the net cost to the Town for school-related expenses is $727,424.  This net cost represents approximately 30% of the overall town budget and is much less than the approximately $1,600,000 Chebeague taxpayers paid for MSAD51-related costs this year.  A detailed school budget will be accompanying the warrant articles.  
School Consolidation

It was bit of a shock when last fall the Maine Department of Education announced a proposal for a major restructuring of school districts in Maine. The plan, backed by the Governor, proposed to consolidate Maine’s 290 school districts into 26 regional school units each governed by one regional board.   Initially Chebeague was listed as part of a very large district in southern Maine that included Portland, Falmouth, MSAD51, Freeport and several other towns. Once again we found ourselves up in the legislature – this time trying to lobby for an exemption from the proposed plan due to the unique aspects of island schools.  The islands, with assistance from House Majority Leader Hannah Pingree and the Island Institute, worked together to protect island schools.  The group approached the Dept. of Education with an alternative plan which allowed the islands to remain independent, but provided for collaboration and sharing of services, where possible.

The Maine Legislature worked on the controversial bill for several months and a final revised version, which allowed for up to 80 regional school units was passed in early June.  Despite some legislative opposition, the coastal islands were successful in their efforts and based on the legislation they will not be consolidated into the larger mainland districts.  The support of Hannah Pingree was critical in this outcome.  The legislation does require island schools to collaborate with each other and we may have to comply with other financial and budget reporting provisions in the bill.  

The timing of Chebeague’s secession was very fortunate given the passage of the school restructuring bill.  If Chebeague was still part of MSAD51 when this bill passed, we would have likely been absorbed into a very large mainland school district. This would have again left us wondering about the survival of the island school.  Instead - due the efforts of the island community and its supporters, the Chebeague Island School Department and its students can look forward to a bright and exciting future. 
