




















Town of Chebeague Organizational Chart





Voters of the Town of Chebeague Island �(Legislative Branch)





Board of Selectmen


(5 elected members)





School Board


(5 elected members)





Superintendent





Standing Advisory Committees


Joint Standing Committee


Cemetery Commission


Finance Committee


Lands and Conservation


Health Services Committee


Selectmen’s Nominating Committee
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Town Administrator / Treasurer (1 FTE)





Assessor


(State)(Contract)





Town Attorney


(contract)





Town Clerk / Tax Collector


~ 1 FTE








Public Works & Waste Management


~2.5 FTE





Public Safety


~ 30 PT





Marine Resources


~ 1 FTE





Contracted Services


Library & Rec.





Code Enforcement and Health Officer


~ .5 FTE





Town Boards


Planning Board


Zoning Board of Appeals


Board of Assessment Review 


Coastal Waters Committee


Shellfish Conservation Comm.


Aquaculture Committee





Moderator


(1 per meeting)





Liaison to:


Library


Chebeague Recreation Center





Cemetery


(contracted)





Ballot Clerk


~5 PT








Town Lands





Fire








Rescue








Emergency








Police


(contr)





Animal Control





FTE – Full Time Equivalent


PT – Part Time





Electr.


Inspec.








Plumb.


Inspec.





Building


Inspec.





Town Clerk / Tax Collector








Town Administrator / Treasurer





Town of Chebeague Major Functions





Payroll





Public Relations





Human Resources





Record Keeping





Elections





Tax Collector





Road Commissioner





Personnel Director


Supervise & Evaluate Staff





General Assistance





Transportation Coord.





Grant Writing





Purchasing Agent





Liaison – Governmental and Interlocal








Treasurer





Town Budget Prep.





Licenses, Permits, Registrations





Notary





Support Town Officers and Officials





Staff to Boards and Committees
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Miscellaneous





TASK


Hire Staff


Budget Devl.


Determine Revenue





TASK


Appeals


Welfare,


abatements





Management of Personnel





Protect Health, Welfare & Saftey





Voters of the Town of Chebeague Island �(Legislative Branch)





Town of Chebeague


Selectmen Major Functions





Board of Selectmen


(5 elected members)





Management of Municipal Finances





Management of Public Property





quasi judicial function





OVERSEE


Budget Impl.


Treasurer


Tax Collection





APPROVE


Revaluation





TASK


Regulations:


 Land Use


 Environmental


 Licensing





OVERSEE


Fire


Rescue 


Police





TASK


Appoint road commissioner


Seasonal use of roads


Open waterways


Public property         polices





OVERSEE


Road planning and maint.


Public Lands





TASK


Hiring Comm.


Dev. Job Desc.


Hear grievance


Labor Negot.


Liason to committees





APPROVE


Hiring


Empl. Benefits


Contracts





TASK


Devel. Warrant


Perambulate Boundaries


Tax Acquired Property


Hold Public Hearings


Litigation – Ordinances


Devel. Town Policies


Devel. Town Procedures


Laws for parking, lodging..
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Selectmen





Additional as determined by selectmen and administrator





Additional as determined by selectmen and administrator








