CHEBEAGUE ISLAND SCHOOL COMMITTEE MEETING
TUESDAY, SEPTEMBER 21, 2010 6:30 PM
CHEBEAGUE ISLAND SCHOOL

MINUTES
School Committee: Ken Pelton, Beverly Johnson, Jerry Wiles, and Jen
Belesca, Chair, and Carol White
Administration: Superintendent Alton L. Hadley, III
Staff:
Guests: Caitlin Gerber, Donna Colbeth, Lori Rich, Kelley Rich, Nancy Olney, and
Maricel Hahn.

1. Call to Order
Jen Belesca, Chair, called the meeting to order at 6:41 PM.

2. Flag Salute
Belesca led the School Committee and others present in the salute to the Flag.

3. Approval of Agenda (A)
Motion to approve the agenda as printed
Moved- White, seconded- Wiles Approved 5-0-0

4, Approval of Minutes September 7, 2010 (A)
Motion to approve the minutes of the meeting held on September 7, 2010.
Moved- Wiles, seconded- Johnson Approved  4-0-1(White)

5. Correspondence )
None

6. Public Comment

None

7. Reports (DH(D)

e School Committee Chair
None
e Superintendent/Principal/SPED Director
Hadley reported to the School Committee on the following topics:
a. The first fire drill of the year in which the students and staff did a great
job.
b. Chebeague Island School application for JobEduFund has been approved
for 2011/2012 and will go to maintain Ed Tech position and Specials.
¢. Yarmouth is hosting a four day workshop focusing on the teaching of
Math and our 1-2 and 3-5 Teachers will participate on some level.
d. The CIS will be taking a field trip with Long Island on September 23™ to
the Boothbay Botanical Gardens.



8.

10.

11.

e. Sue Spalding has been gathering information regarding the music
opportunities at those mainland schools. Once we have that info, we will
be hosting a forum with interested parents to discuss the direction of CIS
music offerings.

Old Business (DD)(A)

a. Music Program Update
See e. under Superintendents Report

b. Early Transition to Yarmouth-Discussion
Hadley stated that this item is to remind the Committee that they will be
having a Special Workshop on this topic on September 28, 2010 at the
school at 6:30 PM.

New Business (DMD)(A)

a. Warrant #4
Hadley distributed the Warrant #5 for Committee review, questions, and
signatures.

b. August Financial Report
The August Financial Report was shared with the School Committee and
Hadley stated that the budget is in appropriate shape for this time of year.

c. Special Boats

The School Committee discussed the current issue surrounding the request
for a special boat by parents that were planning on attending the open
house at Greely HS. Hadley reported that he had received the request the
day before. His decision not to schedule the special boat was made the
following AM. Greely informed him that the open house would be over
around 8:30/8:45 PM. With travel time from the High School to the
Blanchard lot, he felt that a 30-45 minute wait did not warrant a special
boat. He stated that he was not aware of students being involved. He also
stated that he was in error when he thought there were only 4 special trips
built into the contract. He also stated that his priority was for students.

After much discussion and review of the contract with CTC, the School
Committee asked Carol White to work out procedures for special trips.

Wiles stated that it needed to be an educational event and that a request
should be 48/72 hours prior to the event.

Other Business

None

Adjourn
Without objection, Belesca adjourned the meeting at 8:05 PMA-
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