
CHEBEAGUE ISLAND SCHOOL COMMITTEE MEETING 
Wednesday, April 6, 2011 6:00 P.M. 
CHEBEAGUE ISLAND SCHOOL  

 
MINUTES 

School Committee: Ken Pelton, Carol White, Jerry Wiles, and Jen Belesca, Chair, and   
                                Bev Johnson 
Administration: Superintendent Alton L. Hadley, III 
Staff:  
Guests:  
 
1. Call to Order 

Jen Belesca, Chair, called the meeting to order at 6:10 PM. 
 

2. Flag Salute 
Belesca led the School Committee and others present in the salute to the Flag. 
 

3. Approval of Agenda       (A) 
 Motion to approve the agenda as printed. 
 Moved- White, seconded- Johnson    Approved  5-0-0 
 
4.  Approval of Minutes March 15, 2011     (A)  

Motion to approve the minutes of the meeting held on March 15, 2011. 
Moved- Johnson, seconded- White    Approved           5-0-0 

 
5. Correspondence       (I) 
 None 
 
6. Public Comment 
 None 
 
7. Reports        (I)(D) 

 School Committee Chair 
  No Report 

 Superintendent/Principal/SPED Director 
  No Report    
8. Old Business       (I)(D)(A)  
 a. Yarmouth activity update 
  Hadley reported that he still had no response to the suggestions to the proposed   
  contract.  Superintendent Paolucci has indicated that the response would be coming  
  soon. 
   
  Following a brief discussion of the time differential between the ferry arrival and the  
  Yarmouth school bus arrival, White suggested a letter to CTC alerting them that the  
  School Committee may be requesting a schedule adjustment.  Hadley will send an  
  alert letter to CTC. 
 
 b. Adoption of FY12 School Budget 
  Hadley gave an overview of the gross expenditure budget and asked the Committee  
  to adopt a bottom line.  
  Motion to approve a gross budget bottom line of $886,649 for FY12 



  Moved- Johnson, seconded- White   Approved  5-0-0 
 
 c. Adoption of FY12 Warrant Articles 
  Hadley distributed potential warrant articles by cost centers based on the previously   
  approved gross expenditure budget for FY12.  Other articles required by law were  
  also provided for the Committee members to review.  The vote by referendum   
  question was also discussed.   
  Motion to approve the FY12 School Warrant Articles as written and discussed  
  for Town Meeting. 
  Moved- White, seconded- Johnson   Approved  5-0-0 
 
  Hadley will forward the approved warrant articles to the Town Clerk for inclusion in  
  the Town Meeting Warrant. 
   
9. New Business       (I)(D)(A) 
 a. Warrant #17 
  Warrant #17 was distributed to the Committee for review and signatures. 
 
 b. March Financial Report 
  Hadley distributed the March Financial report for review and discussion. 
 
 c. Election of 2nd year probationary contracts 
  Hadley nominated Tammy Hoidal for a second year probationary contract as K-2   
  Teacher.  He said that she has done an outstanding job in her first year as the K-2   
  Teacher following her long term sub and job sharing with the Grade 3-5 Teacher   
  during the previous two years. 
  Motion to elect Tammy Hoidal to a second year probationary contract for   
  2011/2012 school year. 
  Moved- White, seconded- Johnson   Approved  5-0-0 
 
10. Other Business 

 Johnson made a proposal to begin the well head renovation project early this spring and 
complete it during the summer.  Hadley stated that there are some project funds still 
available in the current budget that would be available to supplement the $5,000 Well Head 
Protection Grant that White wrote last year.  The Committee agreed to proceed with the 
project 

 
11. Adjourn 
 Without objection, Belesca adjourned the meeting at 7:55 PM. 
 
 
Respectfully Submitted, 
 
 
Alton L. Hadley, III 
Superintendent 
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