CHEBEAGUE ISLAND SCHOOL COMMITTEE MEETING
Tuesday, April 28, 2009 6:30 P.M.
CHEBEAGUE ISLAND SCHOOL

Minutes
School Committee: Jen Belesca, Beverly Johnson, Carol White, and Jerry Wiles, Chair (7:01), and
Ken Pelton
Administration: Superintendent/Principal Alton L. Hadley, 11l
Staff:
Guests:

1. Call to Order
Jen Belesca, Vice-Chair, called the meeting to order at 6:43 PM

2. Flag Salute
Belesca led the School Committee and others present in the salute to the flag.
3. Approval of Agenda (A)
Motion to approve the agenda AS printed.
Moved- Johnson, seconded- White Approved 4-0-0
4, Approval of Minutes April 7, 2009 (A)
Motion to approve the minutes of the meeting held on April 7, 2009 as amended
Moved- Pelton, seconded- Johnson Approved 4-0-0
5. Correspondence Q)

Johnson shared with the School Committee an e-mail from Sally Tubbersten recommending
potential grant opportunity re: economics education. Hadley will look into the grants.

White suggested looking into an Island Institute Fellow for education program similar to the
program that Bowdoin students were involved with several years ago.

6. Public Comment
Johnson reported that Doug Ross has offered to shingle the storage facility roof and donate
the materials. Hadley will respond.

7. Reports (1)(D)
e School Board Chair
Belesca reported on the “Schools that Shine” segment that will appear on WCSH 6
TV during the month of May.

e Superintendent/Principal/SPED Director
1



8.

10.

11.

Hadley reported on the end of the year activities and that he will be contacting
MSAD #51 Officials to set up a transitions meeting during May.

Old Business (N(D)(A)

a.

2009/2010 Budget Final

Hadley distributed the most final draft of the 2009/2010 Budget and informed the
School Committee that it is still within the guidelines established by the Selectmen-
no increase to the mill rate.

White stated that she felt the Committee should increase the CIP Reserves. She felt
the Town was increasing their reserves and that the school should as well. A lengthy
discussion followed and perhaps that account will be increased at the end of the
meeting with the selectmen next week. A great deal of the discussion centered on
debt service, transitions, and improvements needed at the school.

State General Purpose Aid
Hadley reported that our State Subsidy will be $167,781. That amount is made up of
Debt Service, Special Education Money and curtailment funds.

Stimulus Money Potential

Hadley reported that he had been notified that the school may be eligible for
approximately $35,000 in federal stimulus money to be used for Special Education
Services.

Update of Auditor’s Report

Hadley stated that the $20,000 in CIP Reserve funds would be placed in reserve with
the Town, $10,000 in 2007/2008 and $10,000 in 2008/2009. End of the year carry
forward in 2008/2009 should provide the funds for 2007/2008.

New Business (NDO)A)

a.

AP Warrant #17
Hadley distributed the Warrant #17. The Committee reviewed and signed for
distribution.

Other Business

Adjourn
Without exception, Wiles adjourned the meeting at 8:32 PM
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