
CHEBEAGUE ISLAND SCHOOL COMMITTEE MEETING 
Tuesday, December 6, 2011  6:00 P.M. 

CHEBEAGUE ISLAND SCHOOL  
 

MINUTES 
School Committee: Ken Pelton, Carol White, Jerry Wiles, Jen Belesca, Chair, and Bev Johnson  
Administration: Superintendent Alton L. Hadley, III 
Staff:  
Guests:  
1. Call to Order 

Jen Belesca, Chair, called the meeting to order at 6:07 PM. 
 

2. Flag Salute 
 Belesca led the School Committee and others present in the salute to the Flag. 
 
3. Approval of Agenda      (A) 
 Motion to approve the agenda. 
 Moved- White, seconded- Wiles    Approved  5-0-0 
 
4. Approval of Minutes for November 22, 2011  (A)  

Motion to approve the minutes of the meeting held on November 22, 2011.  
Moved- Wiles, seconded- Johnson    Approved           4-0-1 (White) 

 
5. Correspondence       (I) 

Hadley reported receiving notification from Maine DOE reflecting compliance with Local 
Entitlement for 2009. 
 

6. Public Comment 
 None 
 
7. Reports        (I)(D) 

 School Committee Chair  
Belesca reported that she has invited current 6th graders attending Yarmouth to meet 
with the School Committee to provide feedback on readiness at either the January 3 
or January 17 meeting. 
    

 Superintendent/Principal/SPED Director 
Hadley reminded the Committee members to check out the new Chebeague Island 
School sign that was recently installed. 
 
He invited the Committee and the community to attend the Deck the Hall winter 
holiday concert to be held at the Hall at 5:30 PM on December 13th. 
 



He confirmed with the Committee that the regular committee meeting scheduled for 
the 20th of December has been cancelled. 
       

8. Old Business       (I)(D)(A) 
a. Second Reading Policies: 

 BDA- Committee Organizational Meeting 
 BDB- Committee Officers 
 BDD- Committee/Superintendent Relationship 
 BDG- Committee Attorney/Legal Services  

The Committee reviewed the changes made in the previously presented policies. 
Motion to approve the second and final reading of policies BDA, BDB, BDD, and 
BDG. 
Moved- Johnson, seconded- Pelton   Approved  5-0-0   
   

9. New Business       (I)(D)(A) 
 a. November Financial Report 

The November Financial Report was distributed for the Committee’s review and 
questions.  Hadley indicated that the Ed Tech line reflects a high % of expenditures 
because of extended sick leave and substitute coverage.  The shortfall will be 
corrected by covering the long-term sub’s salary with Local Entitlement money. 
 

b. Warrant #10  
 Warrant #10 was distributed to the Committee for review, discussion, and signatures. 
 
c. Budget Process 

Hadley distributed the Town Administrator’s schedule for budget discussions with 
the Selectmen. The schedule reflects a meeting on December 14th to discuss budget 
parameters for FY13.  Hadley has adjusted his schedule in order to be able to attend.  
The meeting will be held at the Hall December 14, 2011 at 7:00 PM. 

 
d. Goal Setting Workshop 

Goal setting for the year was discussed briefly.  Belesca, Chair, identified the January 
3, 2012 meeting as a Goal Setting Workshop. 

 
10. Other Business 

 Pelton stated that our Financial House must be in order when we meet with the 
Selectmen. 

 There was some discussion regarding the recent Town Meeting votes might impact 
education. 

11. Adjourn 
 Without objection, Belesca adjourned the meeting at 7:52 PM. 
 
Respectfully Submitted, 
 
Alton L. Hadley, III 


