CHEBEAGUE ISLAND SCHOOL COMMITTEE MEETING
Tuesday, October 4, 2011 6:00 P.M.
CHEBEAGUE ISLAND SCHOOL

MINUTES
School Committee: Ken Pelton, Carol White (6:17 PM), Jerry Wiles (Abs), and Jen Belesca,
Chair, and Bev Johnson
Administration: Superintendent Alton L. Hadley, 1l
Staff:
Guests: Herb Maine

1. Call to Order
Jen Belesca, Chair, called the meeting to order at 6:07 PM.

2. Flag Salute
Belesca led the School Committee and others present in the salute to the Flag.

3. Approval of Agenda (A)

Motion to approve the agenda.

Moved- Johnson, seconded- Pelton Approved 3-0-0
4, Approval of Minutes for September 20, 2011 (A)

Motion to approve the minutes of the meeting held on September 6, 2011

Moved- Pelton, seconded- Johnson Approved 4-0-0
5. Correspondence (N

None

6. Public Comment
None

7. Reports (H(D)
e School Committee Chair
None
e Superintendent/Principal/SPED Director
Hadley reported on the following topics:
a. Information from the DOE announces CIS General Purpose Aid to be $144,000
b. The economy situation raises concerns for another curtailment.
C. That he had responded to Beth Dyer’s request to delay the PM SAD #51 bus
run.
d. That he has had conversations with the Town CIP Committee, through Aaron
Rugh, regarding facilities and other large projects. He provided the plan put
together by Pelton’s Facilities Plan Committee from two years ago.



e. NECAP testing this week.
f. The CIS has again met AYP for the 2011/2012 school year.

8. Old Business (N(D)(A)
a. Second Reading Policy:

BEDH- Public participation at Board Meetings

BEDI- Board Relations with the Media

BEDJ- Broadcasting/Taping of Board Meetings

BEDL- Adjournment of Board Meetings

BG- Board Policy Process

BG-R- Policy Adoption Process

The Committee briefly reviewed the above policies and noted any amendments that
had been made after last meeting’s discussion.

Motion to approve policies BEDH, BEDI, BEDJ, BEDL, BG and BG-R with
noted amendments.
Moved- Pelton, seconded- White Approved 4-0-0

b. MSBA Conference Representative to Delegate Assembly
Without objection, the School Committee approved Belesca to be the
Representative to the MSBA Delegate Assembly.

9. New Business (N(D)(A)
a. September Financial Report
Hadley distributed the September Financial Report to the Committee for review and
discussion.

b. Warrant #6
Warrant #6 was distributed for review, discussion and signatures.

C. First Reading Policy:
e BB-School Committee Legal Status
Motion to approve Policy BB for a first reading.
Moved- Pelton, seconded- Johnson Approved 4-0-0

e BBA- School Committee Powers and Responsibilities
Motion to approve Policy BBA for a first reading.
Moved- Johnson, seconded- White Approved 4-0-0

e BBAA- Committee Authority and Responsibilities
Motion to approve Policy BB for a first reading.
Moved- White, seconded- Johnson Approved 4-0-0



e BBBA- Committee Member Qualifications
Motion to approve Policy BB for a first reading.

Moved- White, seconded- Johnson Approved 4-0-0
10.  Other Business
None
11. Adjourn

Without objection, Belesca declared the meeting at 7:50 PM.

Respectfully Submitted,

Alton L. Hadley, 111



