Town of Chebeague Island, Maine

Warrant for Annual Town Meeting

June 7th, 2008

To:  Deborah Bowman, a resident of the Town of Chebeague Island, in the County of Cumberland and State of Maine:

GREETINGS:  In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of Chebeague Island in the County of Cumberland, State of Maine, qualified by law to vote in town affairs, to meet at the Chebeague Recreation Center, 382 North Road, Chebeague Island, on Saturday, the 7th day of June, 2008 at 9 o’clock in the morning, then and there to act upon the following Articles numbered 1 through 39, as laid out below:  

(note:  If a document is described as an “Exhibit,” it is attached to this Warrant. Other documents referred to but not attached to this Warrant are available for inspection

at the Chebeague Island Municipal Building, 192 North Road, Chebeague Island, Me., and on the Internet at www.chebeague.org/TOC/Town/.)

Article 1:  To choose a Moderator to preside at said meeting;

Article 2: To elect by written ballot a selectmen to serve on the Board of Selectmen for a term of three years to serve from annual meeting of 2008 to annual meeting of 2011.
Article 3: To elect by written ballot a School Committee member for a term of three years to serve from annual meeting of 2008 to annual meeting of 2011.

Article 4:  To vote whether to amend the Coastal Waters Ordinance as shown in Attachment A, to remove the provisions for parking for vehicles on town ways and properties, the amendment being effective upon the adoption of a Parking Ordinance by the Board of Selectmen.

Article 5:  To see what sums the Town will vote to raise and appropriate for       

           ADMINISTRATION  ACCOUNTS.

                                 

                      Board of Selectmen recommends :   $248,541

	ADMINISTRATION:
	 $144,627

	BENEFITS & INSURANCE:
	$103,914

	Total
	$248,541


The Administration Budget includes memberships in various organizations including Greater Portland Council of Governments, Maine Municipal Association, the Island Institute, and the Island Coalition.

Article 6:        To see what sums the Town will vote to raise and appropriate for 

           PROFESSIONAL  SERVICES.

                                 

                      

Board of Selectmen recommends:    $50,100

	ASSESSING:
	$  12,300

	ELECTIONS/BOARD OF REGISTRATION:
	$  7,500

	PLANNING:
	$ 5,300

	LEGAL SERVICES:
	$ 25,000

	Total
	$50,100


Article 7:      To see what sum the Town will vote to raise and appropriate for PUBLIC SAFETY.

                      Board of Selectmen recommends:    $133,703

	LAW ENFORCEMENT SERVICES:
	$ 43,673

	FIRE DEPARTMENT:
	$ 61,180

	RESCUE:
	$ 28,850

	Total
	$133,703


Article 8:      To see what sum the Town will vote to raise and appropriate for ORDINANCE ENFORCEMENT.
                      Board of Selectmen recommends:    $42,980

	CODE ENFORCEMENT:
	$ 11,240

	HARBORMASTER:
	$15,450

	ANIMAL CONTROL:
	$1,900

	SHELLFISH CONSERVATION OFFICER:
	$14,390

	Total
	$42,980


Article 9:      To see what sum the Town will vote to raise and appropriate for TOWN INFRASTRUCTURE.

                      Board of Selectmen recommends:    $324,440

	PUBLIC WORKS DEPARTMENT:
	$ 177,575

	SOLID WASTE:
	$ 133,350

	COUSINS ISLAND WHARF AND BLANCHARD LOT LEASE:
	$  5,001

	STREET LIGHTS:
	$  8,514

	Total
	$324,440


Article 10:      To see what sum the Town will vote to raise and appropriate for COMMUNITY SERVICES.

                      Board of Selectmen recommends:    $117,350

	LIBRARY SERVICES:
	$ 47,500

	RECREATION CENTER:
	$ 50,000

	GENERAL ASSISTANCE:
	$  8,350

	HEALTH SERVICES:
	$  2,500

	CARE OF CEMETERIES:
	$  9,000

	Total
	$117.350


Article 11:      To see what sum the Town will vote to raise and appropriate for TOWN OBLIGATIONS.

                      Board of Selectmen recommends:    $574,486

	DEBT SERVICE:
	$533,486

	ABATEMENTS:
	$  4,000

	OUTER ISLAND REBATE – CUMBERLAND:
	$ 37,000

	Total
	$574,486


ARTICLES 12 THROUGH 22 AUTHORIZE EXPENDITURES IN EDUCATION COST CENTER CATEGORIES.

ARTICLE 12: Shall the Town Authorize the School Committee to expend $239,970 for Regular Instruction?
ARTICLE 13: Shall the Town Authorize the School Committee to expend $40,424 for Special Education?

ARTICLE 14: Shall the Town Authorize the School Committee to expend $0 for Career and Technical Ed?

ARTICLE 15: Shall the Town Authorize the School Committee to expend $0 for Other Instruction?
ARTICLE 16: Shall the Town Authorize the School Committee to expend $14,014 for Student and Staff Support?
ARTICLE 17: Shall the Town Authorize the School Committee to expend $40,318 for System Administration? 
ARTICLE 18: Shall the Town Authorize the School Committee to expend $27,894 for School Administration?
ARTICLE 19: Shall the Town Authorize the School Committee to expend $85,553 for Transportation and Buses?
ARTICLE 20: Shall the Town Authorize the School Committee to expend $92,548 for Facilities Maintenance?
ARTICLE 21 Shall the Town Authorize the School Committee to expend $328,935 for Debt Service?
ARTICLE 22: Shall the Town Authorize the School Committee to expend $34,605 for All Other Expenditures?
ARTICLES 23 THROUGH 24 RAISE FUNDS FOR THE PROPOSED SCHOOL BUDGET

ARTICLE 23: Shall the Town appropriate $577,180 for the total cost of funding public education from Pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and shall the Town raise $388,996 as the Town’s contribution to the total cost of funding public education Pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act in accordance with Maine Revised Statutes, Title 20-A, section 15688?

Explanation: The Town’s contribution to the total cost of funding public education from Pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act is the amount of money determined by state law to be the minimum amount that a municipality must raise in order to receive the full amount of state dollars.

ARTICLE 24: Shall the Town raise and appropriate $304,282 in additional local funds, which exceeds the State’s Essential Programs and Services funding model by $295,880 as required to fund the budget recommended by the School Committee?

Article 24 is required to be voted by written ballot.

The School Committee recommends $304,282 for additional local funds and gives the following reasons for exceeding the State’s Essential Programs and Services funding model by $295,880:  EPS does not fully support all the necessary costs of a Pre-k12 educational program, such as (1) special education cost (2) transportation and bus costs, (3) staff benefits, including health insurance, FICA, Medicare, unemployment benefits, workers comp; and (4) escalating fuel and electricity costs.

Explanation: The additional local funds are those locally raised funds over and above the Town’s local contribution to the total cost of funding public education from Pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and local amounts raised for the annual payment on non-state funded debt service that will help achieve the Town budget for educational programs.

ARTICLE 25 SUMMARIZES THE PROPOSED SCHOOL BUDGET

ARTICLE 25: Shall the Town authorize the School Committee to expend $904,261 for the fiscal year beginning July 1, 2008 and ending June 30, 2009 from the Town’s contribution to the total cost of funding public education from Pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act, non-state funded school construction projects, additional local funds for school purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy, and other receipts for the support of schools?

Explanation: This is a summary article and approves expenditures of the proposed budget of  $904,261.  This article authorizes the School Committee to spend the money appropriated in the previous articles, plus other revenues.  This article does not raise any additional money.

ADDITIONAL SCHOOL RELATED ARTICLES

ARTICLE 26: Shall the School Committee be authorized to spend through the Chebeague Island School private enterprise checking account unanticipated gifts or donations of money in accordance with their policies in the best interests of the school system?  

ARTICLE 27: Shall the Town authorize the School Committee to expend any state, federal and other grants, aid and receipts during the fiscal year beginning July 1, 2008 and ending June 30, 2009 for school purposes provided that such grants, aid, and receipts do not require expenditure of local funds not previously appropriated?


Explanation: This article has no relation to previously voted articles pertaining to the general operating budget’s expenditures and revenues.  The question authorizes the School Board to expend any other related receipts such as state and federal grants to assist in the operation of Chebeague Island School.  Examples would be Title I (Federal reading intervention program) and Special Education services (Local Entitlement).

Article 28:    To see what sum the Town will vote to raise and appropriate for CONTINGENCY ACCOUNT and to authorize the Board of Selectmen to use it to meet unexpected costs and emergencies that may occur in fiscal year 2008-2009.

                      Board of Selectmen recommend:      $ 40,000

Article 29:
Shall the Town authorize the Board of Selectmen, upon a majority vote of the full Board of Selectmen, to exceed by no more than 10% annually, the amount authorized for each account approved in Articles 5 through 11 and 28 above, so long as the overall amount spent for the sum total of those articles does not exceed the total appropriation approved for those articles;
Article 30:
To see what sum the town will authorize the Board of Selectmen to appropriate from the undesignated surplus funds to use as they deem advisable to meet unanticipated expenses and emergencies that may occur during fiscal year 2008/2009.



Board of Selectmen recommend:      $ 0

Explanation: Many municipalities authorize the Selectmen to use undesignated funds as a contingency.  The Town of Chebeague Island has not had time to build up a sufficient balance in undesignated surplus therefore the Selectmen recommend not spending these funds. The request to raise an amount for a specific contingency fund is intended to cover these costs.
Article 31:      To see what sum the Town will vote to raise and appropriate for CAPITAL IMPROVEMENTS.

                      Board of Selectmen recommend:      $ 123,000

Explanation: Last year the Town raised $156,000 for 11 reserve accounts.  Exhibit 1 shows the status of the reserve accounts balance and the requested funding levels for fiscal year 2008-2009.
Article 32:
To see if the town will vote to authorize the municipal officers to make final determinations regarding the closing or opening of roads to winter maintenance pursuant to 23 M.R.S.A § 2953.

Article 33:      To see if the Town will vote to set the date(s) that FY 08/09 Real and Personal Taxes are due as September 30th, 2008 and March 31st, 2009 and to charge interest at the rate of 11.0% per annum for FY 08/09 Real and Personal taxes paid after those dates.

Article 34:
To see if the town will vote to set the interest rates to be paid by the town on abated taxes pursuant to 36M.R.S.A § 506-A at 11.0%.

Explanation: This rate must be equal to or no more than 4% lower than the rate set in the previous article.
Article 35:
To see if the town will vote to authorize the tax collector or treasurer to accept prepayments of taxes without interest not yet committed pursuant to 36 M.R.S.A § 506.

Explanation: This article is necessary to ensure that the bonds covering the treasurer and tax collector will apply to any property tax accepted by them which has not yet been legally committed by the assessors to the collector.
Article 36:      To see what sum the Town will vote to take from receipts, sources and designations, to apply against Fiscal Year 08/09 appropriations, and to accept any such funds from the State of Maine and the US Government as provided by the State Legislature or Federal Government for the Fiscal Year 08/09.

	Revenue
	07/08
	Actual to date
	08/09

	
	Budget
	Of printing
	Budget

	Excise Tax
	48500
	71165
	70000

	Boat Excise
	5290
	4320
	6000

	Interest/Penalty
	1980
	2120
	1980

	IF&W Fees
	300
	125
	175

	Marriage Lic
	150
	75
	150

	Birth Certs
	150
	10
	50

	Death Certs
	100
	130
	120

	Shellfish Lic.
	5000
	6530
	7000

	State Rev Sharing
	25730
	16662
	20000

	MDOT URIP
	
	13947
	16000

	Fines
	500
	160
	200

	Building Permits
	6327
	5748
	5500

	Electrical Permits
	900
	1904
	1500

	Plumb Permits
	2686
	1358
	1500

	Other Permits
	3487
	1983
	2000

	Invest. Interest
	500
	
	500

	Savings Interest
	30000
	12276
	20000

	Dog Licenses
	500
	242
	275

	Mooring Fees
	6000
	7344
	6100

	Solid Waste Fees
	22000
	13046
	12000

	Stone Wharf Fee
	3000
	4975
	4500

	Transient Fees
	200
	593
	600

	Blanchard Lot
	2000
	2000
	________

	
	175300
	166713
	176150

	
	
	
	


Article 37:  To vote whether to authorize the Board of Selectmen to submit grant proposals to other governmental entities or private, non-profit foundations for funding for general administration or project-specific expenditures.

Article 38:  To vote whether the Board of Selectmen shall be authorized to accept prospective gifts under the following conditions:  that the Board place unanticipated gifts or donations of money in the Town of Chebeague Island private enterprise checking account and spend the funds in the best interests of the Town;

Article 39:  To vote whether to authorize the Board of Selectmen to enter into a promissory note or other debt instrument in anticipation of tax collections for the purpose of securing short term funds for municipal and school expenditures approved in this and upcoming years.
The Registrar of Voters hereby gives notice that voter registration will be accepted at the Town Office during regular office hours and at the meeting.  Dated at Chebeague Island, Maine this 28th day of May, 2008, the same being at least seven (7) days before the time appointed for said meeting.

Mark H. Dyer, Chairman

____________________________________

Herbert F. Maine, Vice Chairman_______________________________________

Donna Miller Damon _________________________________________________

Leon A. Hamilton ____________________________________________________

Christopher H. Rich __________________________________________________

Chebeague Island Board of Selectmen

TOWN OF CHEBEAGUE ISLAND, MAINE
BOARD OF SELECTMEN

A true copy of the Warrant for Annual Town Meeting, attest:

____________________________

Susan Campbell, Town Clerk
TOWN OF CHEBEAGUE ISLAND, MAINE
BOARD OF SELECTMEN

By virtue of the written Warrant, to me directed, I have notified and warned the inhabitants of the Town of Chebeague Island, qualified to vote in Town affairs, to assemble at the time and place and for the purpose aforesaid by posting the Warrant at the following places:


Chebeague Island Town Office
Doughty’s Island Market


Chebeague Island Rec. Center
Chebeague Island Library


CTC’s Ferry “Islander”

Chandler’s Cove Wharf

The same being posted in public and conspicuous places within the said Town on the 30th day of May, 2008 being at least seven (7) days prior to the time for said meeting.

Dated at Chebeague Island, Maine this 30th day of May, Two Thousand Eight (2008).






_________________________________________







Deborah Bowman, Resident 
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