Town of Chebeague Island
Regular meeting of the Board of Selectmen

Wednesday, December 10th, 2008 @ 7:00PM

at the Chebeague Island Hall & Community Center

(Executive Session scheduled for 6:00 PM)

Executive session to discuss Personnel matters under MRSA 405.6.A.1 and relative to Tax Abatement under 36 MRSA §841 et seq.

1. Call meeting to order.

2. Approval of prior minutes.

3 Approval of Warrant #7-09.

4. Town Administrator report.

5. Public comment.

6. Old Business:



6.1 
To have Selectmen listen to a presentation from Robert Patten on concerns 


       

on the right of way to property on Capps Road.



6.2 
To have Selectmen listen to a report from the Coastal Waters Commission.



6.3 
To have Selectmen listen to a presentation from the Fire & Rescue Chief on 


       

funding for matching fund for approved grant.



6.4 
To have Selectmen discuss and possibly act on the Capital Improvement Plan 


      

 for the Town of Chebeague Island for the 2009-2010 Budget.

6.5 
To have Selectmen review and act upon Personnel Policy (tabled from last         
meeting, request to table to future meeting.

6.6 
To have Selectmen review and act upon employee compensation request.

7. New Business:



7.1 
To have Selectmen approve the nominations for the Election Clerks for the 


       

Town of Chebeague Island.

7.2 
To have the Selectmen review and consider a policy regarding applications            
for grants.

7.3
 To have the Selectmen review and consider a policy regarding establishment of 
Undesignated Fund Balance.

7.4  
To appoint a part time parking enforcement attendant.
8. New non-agenda items to be presented by the Selectmen.

9. Adjourn meeting.

Unfinished business:

Personnel Policy

Traffic Attendant position – needs appointment

HR Consultant Report

Cousins Island

Traffic & Parking Issues

Selectmen Operational Guidelines

Setting up of a committee to oversee the Foreclosed Properties owned by the Town

Appoint a Board of Assessment review
