January 30, 2009
NOTICE:  Upcoming Meeting, Chebeague Island Community Association Board of Directors
7:15pm Thursday, February 5, 2009 – at the Rec Center
-- Public Is Encouraged to Attend --
Agenda
1. The Maine Islands Coalition will be gathering in the Hall of Flags at the State House in Augusta on Tuesday, February 10th, from 9:00 a.m.– 12:00 p.m. to highlight legislation in support of working waterfronts, affordable housing and transportation needs along the coastal corridor and islands of Maine.  Attendees from Chebeague?
2. Fundraising for CICA annual expenses 

a. How best to fundraise?   

i. Board members: if every Board member could contribute what they can – from $10 to a larger amount – then we can start fundraising with the note that we have 100% Board participation in the campaign.  

ii. Quiet vs public campaign – hopefully we can raise the amount needed with a quiet campaign, saving a public campaign for the larger AH effort.
iii. Other? 

3. Committee update on Affordable Housing 

a. Current status: 226 South Rd
b. Next steps: land?
c. Fundraising for Affordable Housing
4. Committee update on Economic Development 

a. Energy generation on Chebeague
i. Wind power testing project

ii. Wood chip boiler for school

b. Dropping Springs lobster project
c. Energy conservation on Chebeague
i. CICA participation on local energy conservation work to date

1. Church project for storm windows

2. Widespread home audits?

3. School and Rec audits update

4. Rec / school solar project

5. Other new business?

6. Comments, insights, and ideas from the public
