February 5, 2009
CICA Board Meeting Minutes
Present: Board members David Whiston, Ester Knight, Ruth Slagle, John Wilson, Cheryl Stevens, and Bob Earnest; community members Phil Jordan, Sheila Jordan, Herb Maine, and Carol White
Minutes
1. Info item: the Maine Islands Coalition will be gathering in the Hall of Flags at the State House in Augusta on Tuesday, February 10th, from 9:00 a.m.– 12:00 p.m. to highlight legislation in support of working waterfronts, affordable housing and transportation needs along the coastal corridor and islands of Maine.  Attendees from Chebeague?
2. Fundraising for CICA annual expenses 

a. How best to fundraise?   

i. Board members: if every Board member could contribute what they can – from $10 to a larger amount – then we can start fundraising with the note that we have 100% Board participation in the campaign.  

ii. Quiet vs public campaign – hopefully we can raise the amount needed with a quiet campaign, saving a public campaign for the larger AH effort.
iii. Other? 
iv. Motion: all Board members should be encouraged to contribute towards two years of operating expenses (total $4k) in whatever amount makes sense to them, then, on to a quiet fundraising campaign.  Seconded, approved unanimously.

3. Committee update on Affordable Housing 

a. Current status: 226 South Rd (Bob)  Upshot: house is rented, tenant is happy, and the learning by way of this pilot project continues.  Our financing thru Genesis at a subsidized interest rate was extended for two years.
b. Next steps: land? (Bob)
c. Review of AH budget (John)
d. Fundraising for Affordable Housing (Bob)
e. Discussion: continued learning from the pilot project.  In the second round of applications we realized that the income of some applicants would have led to a ‘rent-free’ arrangement, had those parties been the ones selected in the balance of the selection process.  We discussed how there are other programs available within Maine and Cumberland County for housing in such circumstances.  It was suggested that we amend the criteria to insure that we’re focusing on ‘affordable’ as opposed to free housing.  We also talked about the potential of land thru the Rec and thru the Town, and how fundraising for the next project would have to wait till we know more about what the next project will be.  Both the Rec and the Town have upcoming conversations that might lead to the possibility of land for Affordable Housing.
4. Committee update on Economic Development 

a. Energy generation on Chebeague 
i. Wind power testing project (John)  Discussion: there is still a move towards testing, and now also towards a review of ‘reasonableness’ – the challenge on Chebeague is that our costs are lower than many other islands, therefore our cost/benefit is likely not as attractive – TBA whether it’s attractive enough to entice investment.  John will continue working on this.
ii. Wood chip boiler for school (Bob)  Discussion: Mike McCormick of New England Energy Solutions will visit Chebeague soon to check out the possibility of a wood-fired boiler to heat the school.  Also, we discussed the concept of replacing our dollars spent on oil from away, with dollars spend on wood and labor from the island.  Bob will continue working on this project.
iii. Solar hot water for Rec (Bob)  Discussion: another large scale energy project under evaluation is solar hot water generation on the Rec building, supplying heat for the Rec in winter, the Rec’s pool in summer, and possibly tying into the School as well.  The demand for heat year round at the Rec (large demand for summer heat for the pool) makes for an unusually attractive rate of return on such a project.  Challenge: in order to take advantage of federal and state tax credits, a ‘for profit’ venture would need to buy and install the system, then lease the system back to the Rec (and school?) or sell them the energy output.  Bob will continue working on this project.
b. Dropping Springs lobster project (John)  Discussion: John gave an update on the work that the Coop is doing towards ‘de-commoditizing’ the lobsters that Chebeague lobstercatchers sell.   Current strategies being investigated include direct to consumer marketing and also holding facilities, as well as freezing.  CICA members have offered support and have been taking part in these discussions.
c. Energy conservation on Chebeague
i. CICA participation on local energy conservation work to date (Bob)
1. Church project for storm windows

2. Widespread home audits?

3. School and Rec audits update

4. Rec / school solar project  
5. Discussion: would it be possible to have CICA pay for training for an ‘on island’ home energy auditor?  The State has a two week training program that costs $550.  Bob is also obtaining a ‘bulk rate’ quote from Horizon Residential Energy Services – what would it cost per audit if we packaged groups of homes to increase the auditor’s time utilization?  Bob will continue working on this.
5. Other new business?

a. A suggestion was made that CICA consider helping island visitors defray the cost of parking and ferry fees.  The idea is that grown children of island families who live away are sometimes not able to visit families because of the high costs involved.  Could CICA subsidize boat fares on a need basis?  Could CICA sponsor a guest parking spot?  Cheryl to write up a proposal.
b. Herb presented a draft of a brochure explaining how CICA can help on various aspects of Affordable Housing (rental, consultation, home ownership, and energy conservation).  Herb will finalize for town-wide distribution later this year.
Our secretary was away, so I tried to take notes and lead the meeting at the same time.  If I’ve missed anything in these notes, please let me know.  Thanks, Bob
