
1 
 

Annual Members Meeting and Board Meeting of the Chebeague Island 
Community Association, Tuesday October 23, 2012 at 7:15 at Bob Earnest’s 
house 
 
Present: Mabel Doughty, Bob Earnest, Deb Hall, Beth Howe, John Wilson 
Absent: Erin Whetham, David Whiston 
 
Also present: John and Mary Holt, Herb Maine, Mac Passano, Shannon Smith, Celia Whitehead 
 
1.  Background of CICA 
Bob explained how CICA had originally been set up to do research on issues related to secession 
from Cumberland.  When secession occurred, the Board turned its attention to other issues 
including year-round housing, agriculture and energy. 
 
2.  Summary of Status of School House Road housing project 
Bob said that the project had received its final approval by the Maine State Housing Authority 
yesterday.  Norm Fecteau of MSHA had come down for a final inspection.  He liked the finished 
state of the building and was critical of the rocky soil in the yard.  But essentially there were no 
more issues that needed to be dealt with.   
 
CICA has tenants for both the units.   
 
CICA has had two housing projects so far.  We learned a lot from buying and renting 226 South 
Road.  And we learned even more working with MSHA to create the new housing on School 
House Road. 
 
The project budget, which had been approved before the Genesis closing in December 2011 
included two contingency fees for covering cost over-runs, one for CICA of $12,000, and the 
other for MSHA of $18,000.  The project had some cost increases as a result of better layout of 
the structure and of dealing with the large amount of water on the site.  In the end, however, the 
project came in $8,000 less than the estimate, so most of the CICA contingency did not have to 
be used, and none of the MSHA contingency was spent.  If the project had spent both 
contingency amounts, CICA would have had to raise $30,000 in additional funds beyond the 
$70,000 loan with Genesis Community Loan Fund and the grant from MSHA.  Instead, we came 
up about $4,000 short and that has been covered by a generous donor. 
 
3.  226 South Road 
John reported that the current tenant had stayed in the house until her new house had an 
occupancy permit.  226 is in good shape for a renovated old house, but inevitably it needs work.  
John estimates that volunteer work and $2,000 in materials would deal with the issues that need 
attention.  It is possible that the house will be sold, as is, to someone who would do the work 
themselves. 
 
The Housing Committee had originally expected that in order to keep the house affordable 
through future owners, the sale would have to be bound by deed restrictions relating to future 
sales.  But these are complex and could discourage buyers.  In the end the Committee realized 
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that, as an older house on a very small lot, it was likely to remain affordable without such 
restrictions, so no deed restrictions on the sale of 226 were developed.  It will be our first sale of 
an affordable house. 
 
The two units in the new project on School House Road might be changed from rentals to sales, 
but not until 15 years from now.   
 
4.  Treasurer’s Report 
Beth said she was willing to be treasurer since John has decided that he has done it for long 
enough.  Financially, CICA is in the black.  She presented a budget for the coming year 
(attached).  It assumes that we will not have a tenant in 226 over the winter and will be doing 
work on the house.  Anticipated expenditures related to a closing on a sale are not included.  
Otherwise we have rents coming in from SHR and do not anticipate major expenditures there.   
 
5.  Elections 
Bob called for nominations for President.  He was nominated and elected unanimously 
Bob called for nominations for Treasurer.  Beth was nominated and elected unanimously. 
Bob called for nominations for Secretary.  After a pause, Shannon volunteered and was elected 
unanimously. 
 
Bob adjourned the Annual Meeting and called the meeting of the Board of Directors to 
order. 
He said the topic for the rest of the evening is, now that SHR is nearly complete, what should 
CICA be doing next? 
 
John said he was interested in going back to the idea of starting an island business making stove 
pellets.  This would use wood that is going to waste on the island, would encourage managed 
forestry and would create a business, not for him, but for some other island person.  It would also 
reduce the cost of heat and make the use of wood for heating more efficient.  Mac said that he 
worried that cleaning up the forest may be contrary to the maintenance of species.  John said he 
thought that it would tend to create a richer biome, of  both plants and animals.  Bob said he saw 
this as a move toward sustainable forestry, though this is obviously a very complex issue.  Celia 
said that maybe the issue is the difference between a natural cycle and the human image of what 
woods should be. 
 
Bob said that in the energy area we have also worked with the church on making storm windows.  
And we have promoted state loans for improving energy efficiency. 
 
Since we have an island fellow, Celia Whitehead, for agriculture, we will be working on this.  So 
far Celia has worked primarily on integrating the school garden into the school curriculum.  But 
she also intends to work with island farmers and other local organizations on ways to use local 
food.  When we have a community supper, we should be using locally grown food.  Deb said she 
is working with the church food pantry to have more food from the island.  Bob said that the 
island food coop had gotten CSA-type vegetable boxes from their supplier, and this might be a 
model.  Giving ideas to people who get them about what they can make with produce they are 
not familiar with, like celeriac, could be a part of this.   
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In housing, we expect to be taking a break now that SHR is up and running.  But we also have 
the sale of 226 South Road on the agenda for this year.   Bob was interested that, even though we 
had done a systematic study of the demand for affordable housing on the island before we got 
into buying and creating housing, there has not been much demand for it from the island itself.  
There may be other ways to help with year-round housing.  One would be to help people who are 
making their first home purchase with information.  Perhaps more direct participation by 
members of the community in creating housing – through something like a barn-raising, might 
be a good strategy.   
 
Deb said she thought that the Town should work on the building and zoning codes to make them 
simpler and more flexible.  People should be allowed to build a basement and then live in it 
while they worked on the rest of the house, for example.  It should be possible to live in a yurt.  
Also accessory dwellings could be encouraged.  Beth said that several years ago John had made 
a proposal for getting the Town to help with this by providing a tax break for it.   
 
John said that if we had a cash reserve, perhaps from the sale of 226, we could make micro-loans 
to people, using the new program for this that the Island Institute has set up. 
 
Bob said he thought that now the Housing Committee will have fewer meetings.  But he would 
like to set up a local food committee.  He and Erin are the formal advisers for Celia’s fellowship, 
but it would be useful to have a larger group to discuss ways of encouraging local food.  John 
said that maybe next year he will have a butchering class.  Or what about wine-making?  In a 
more ordinary vein, canning classes might be useful to help people grow produce they or others 
grow on the island. 
 
Bob said we have made some efforts to work on economic development, but this has been 
difficult to do because the island economy is small and very personal.  Helping to improve island 
infrastructure, like the internet, would be one avenue to follow. 
 
Deb said that if we sell 226 and work on food/agriculture issues, that is probably enough for this 
year.  Bob added that we can take advantage of other opportunities that may come up. 
 
The last issue is whether we should continue to meet at the Parish House, where we pay $25 per 
meeting.  Bob said he is sympathetic with the financial problems of the church, but CICA 
doesn’t have much money either.  There are other places we could meet – the Rec, which does 
have a policy of charging for use of its facilities that is largely unobserved.  We could meet at the 
fire-barn, or in people’s houses.  Beth said she was concerned that if we met in people’s houses, 
members of the public would be discouraged from coming, the organization would appear to be 
more closed.  John said that the Commons Board has always met in houses and it has not been an 
issue.  Deb said that the church needs the money – it is part of the community and needs support 
from people who are not affiliated with it.   Mabel said that the church has seen hard times before 
and will manage.  John said that we would be more comfortable in people’s houses, and those 
who want to help the church can make donations. 
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Someone asked about notice for the CICA meetings.  Bob said we are supposed to give three 
days notice and post on Bev’s website, on the boat, at the Store, the Library and the Rec. 
 
John moved, seconded by Beth that CICA meet in private houses.  The motion passed. 
 
Mac asked whether CICA was interested in working on climate change and whether it was an 
issue for anyone else.  Beth said that this might be an issue for the proposed Town Conservation 
Commission that Ursula King has been talking to people about.  The Selectmen are having a 
workshop on this tomorrow.  Celia said that Peaks Island has an environmental action 
committee.  There is an island fellow working with them.  They are taking on issues like invasive 
species, soil testing, water testing and energy savings. 
 
Bob said that global warming as a very big issue for a local community to address.  Under the 
State’s housing regulations related to energy efficiency, we had to calculate the carbon savings 
from the way SHR was built, so that they would be available for sale.  In general, energy 
efficiency would be a way to work on this issue. 
 
Respectfully submitted,  
 
Beth Howe 
 


