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Minutes of the Meeting of the CICA Board, July 13,  2010 at 7:15 at the 

Parish House 
 

Present: Mabel Doughty, Frank Durgin, Bob Earnest, Beth Howe, Ruth Slagle, David Whiston, 

John Wilson. 

Absent: Ester Knight, Jeff Putnam. 

Also present: Herb Maine 

 

THE CICA ANNUAL MEETING WILL BE ON TUESDAY AUGUST 10 AT 7:15 AT 

THE PARISH HOUSE. 

 

 

Actions to be undertaken by the group or individuals are noted in bold. 

 

Beth reported on the year round affordable housing project.  The Housing Committee has gotten 

permission from Town Meeting to proceed to develop an application.  We have submitted a pre-

development loan application to MSHA for funding to develop the details of the proposal.  We 

are asking the CICA Board to vote on whether we should go forward with the application.  John 

moved, seconded by Ruth, that the CICA Board supports moving ahead with the year-round, 

affordable housing application.  Passed unanimously. 

 

There was a discussion about resignations from the Board – Bruce Riddle and Jen Goff.  Four 

terms will expire.  Bob and Mabel said they would continue.  The question was asked how many 

board members is CICA supposed to have.  The bylaws say between 7 and 16 people.  Bob said 

we should think about this before the annual meeting. 

 

John introduced a “Statement of Purpose” for the Housing Committee (attached).  It addresses, in 

a short statement that can be distributed to the community, what we are trying to do.   Bob said 

there was no action needed.   A couple of editorial changes were suggested.  John said he would 

circulate the final version. 

 

John also said that he had recently been reminded, by a theft of money from a non-profit on 

Vieques by a respected citizen, that it would be useful for CICA to have systematic financial 

controls.  Several people have access to the bank account.  It would make sense to have a rule 

that checks over a certain amount should have two signatures.  At some point in the future, 

maybe as a result of the MSHA project, that CICA will need to have a formal audit.  Frank said 

that the Treasurer of the condo association that he belongs to in Florida is bonded.  Bob said we 

should find out the cost of that – go to Cross.  Bob looked at the CICA bylaws and said that they 

are explicit that the treasurer should be bonded and the balance sheet should be audited.   

 

Economic development work 

Bob reported on the meeting on small-scale farming on Chebeague between CICA and several 

MOFGA representatives who came down here.  There was a long discussion with Chuck about 

both the farm and the sawmill.  The central issue is how to combine forestry with farming, since 

we need to clear land if more farming is to be done.  The MOFGA people had good, specific 
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advice – for example that strawberries would not be a good island crop because of the cost of 

labor.  We would need open parcels between 5 and 8 acres.  John said it costs $12,000 to 

$20,000 per acre to clear woodland and take out the stumps.  It is not possible to make this much 

money by selling the wood. 

 

John said he thinks that biomass energy would be a good direction.  Bob said he had not been 

able to get specific proposals from the two representatives of biomass burner companies who he 

had talked with.   He said it might be useful to talk with members of our own land trust and 

people from other, farming-related land trusts to pursue this further.  Beth said it is one of 

the most developed economic development ideas we have and it should be pursued. 

 

John and David reported on work they have done with the Calendar Islands Lobster Company.  

This is not a CICA “project” but John and David have been consultants for them.  Calendar 

Islands has a substantial investment now, including a 30 percent stake by the island 

lobstercatchers, and is looking at and testing frozen lobster food products.  It buys all the 

Dropping Springs lobsters at a somewhat higher price than the boat price.  It has two processors 

who take the lobsters apart.  These are not the companies that would make the finished food 

products; that is being explored with Stonewall Kitchen.  Sales would be national and on the 

web.   

 

Beth asked if there were lessons from Calendar Islands that could apply to other kinds of 

agriculture.  John said the model of harvesting a limited and sustainable resource that sells at the 

high end could apply to other products.  Ruth suggested growing seedlings as a business.  Bob 

said he would explore meeting with people at the Common Ground Fair, if people on the 

Board are interested in going.  Several people said they were, so he will explore this. 

 

There was a question about whether Calendar Islands might be interested in getting involved in 

mussel farming since Tolofson’s lease at Bangs Island is for sale.  Several people said that the 

lobstermen have been very negative about mussel farming.  But David said he would explore 

this somewhat. 

 

Energy Conservation:  John still has the energy handbook on his list of things to do.  Someone 

asked whether it would be possible to get help from Efficiency Maine.  Herb said that there had 

been some discussion of the Town setting up a revolving loan fund that could help people with 

efficiency businesses or projects.  

 

Beth asked if there would be any learning benefits from the energy projects at the School and 

Firehouse.  Bob said that project has been slow to start, with Scott leaving.  Herb suggested that 

CICA could develop policy ideas for the Selectmen – not in detail but just to raise them/shine a 

light on them with the Town.  Bob suggested that CICA could put out an RFP for the 

School/Firehouse project.  It would be useful to have someone on the island who would be the 

general contractor.  They would subcontract on or off the island for particular parts of the work.  

It might be useful to have a meeting with the island contractors to see if any of them would be 

interested in this.  John said he would call Scott to talk about this idea and see if it might go 

to the Selectmen. 
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It was agreed that CICA will keep working on the year-round, affordable housing project.  Beth 

will assign tasks on the application to specific people.  CICA will also keep working on 

agricultural and biomass issues.  John and David will continue to work with Calendar 

Islands. 

 

Respectfully submitted, 

 

 

Beth Howe 
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DRAFT071310 CICA Year-Round Housing Position Paper 

 

CICA’s Year-round Housing Sub-committee’s mission is to promote and develop affordable year-

round housing on Chebeague Island, with a long-term goal of keeping residents on, or attracting them to, 

the island thereby sustaining a viable year-round community. 

 

The short-run, immediate effort is to provide and manage affordable, year-round rental housing 

primarily aimed at young families.  Longer run goals are to: 

1. assist islanders in purchasing and renovating existing homes affordably, 

2. help islanders make their homes more energy-efficient 

3. make land or lots available for “homesteading”, 

4. help establish “in-law” apartments in existing homes, and 

5. support the establishment of reasonable and appropriate elder housing on the island. 

 

CICA will pursue its goals subject to the following guiding philosophies: 

1. Wherever practical and economic, CICA will focus on renovating existing homes rather than 

building new structures. 

2. When construction is deemed necessary, it will be done on public or private lands only in a 

manner consistent with community standards, norms, and planning goals.  Open space with 

public access is to be preserved wherever possible. 

3. CICA’s overarching philosophy is that affordable housing must be part of the community, not 

apart from it. 

 


